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Response on question 1
Harley-Davidson has an opportunity to expand to the global markets and diversify their products. It can broaden its mix to include a more diverse array of motorcycles and related products. In recent years the company has experienced challenges. One challenge is on low sales compared to their competitor. In the year 2018, Harley Davidson made a sale of only 242,788 while for Honda they made a sale 17.6 million. By analyzing the past information on the performance of the company they will be able to come up with new strategies for the problem. The important force of Porter's model is a competitive rivalry. Harley-Davidson competes with a considerably large number of firms. The external factors involved in this force are the high number of firms and high availability of substitutes which are both strong forces and moderate variety of firms which is a moderate force. 
Response to question 2
The users of financial information provided in the news are competitive companies like Honda where they will use it to increase their markets. I think it is fair for Harry-Davidson to shift their production to Europe for a short while as they try to retain their customers and their customers. 8K is the highest ultra-high definition resolution in digital television, digital cinematography, and digital signage. Any information provided through 


The 8K format can be shared and used by any individual or organization that is directly affected by the news. In most cases, the report provided in this platform is accurate because it is from a person or organization relaying the story.
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